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MEMORANDUM FOR THE ‘*ECRE'I‘ARY OF DEFENSE

SUBJ ECT Cnn.l stturbance Trainmg in the Iitatmn-al Goazd:

This: memorandum summanzes steps we have taken in the

last week with respect to. civil dzsturba.nce trainmg m the Nationai

Gnard

First. we have attempted to determme the nature. of the -

. problem, particularly in light of lessons lea.rned from Détroit and.

Newark, 'As I seé it, the rmost fundamenta] defmwncy ign current
tramtng standards is that- they a.re. dxrected almast ennrely to’ s
traditional riot-control sitvations and techniques, €. o dzspersal
| of crowds ‘and the like.: They do not adequately cover w'hat rmgm:
"be called the- combat-m-c;ties type of situation expenenced in’

“Detreit;. they donot really -deal with how. to. contro} thH m:mmum .

&

force, anarson/ lootlng[sniping type of outbreak L

The second prohlem haa to do mth theé amount of time devoted
to’ riot control training. ' A survey of selected states where civil
disturbances are particularly hkely indicates. th.at thi:. amount of
time varied from 6 to 32 hours’ durmg the past year.

"The ﬁurd problem is one of mﬂ:tary chsczplme a.nd 'bea.nng. -

The image that troops present appears to be very- important to the ;
the Nationai’

Guard’'s image at the outset left something to be: desxred';"

The last pi:oblem concerns, planning rather than training.

- VWhile we do not have detailed data -as yet, ‘it appears that some

- ptates lack adeguate plans for movement "of National Guard troops
into particular cities or for integrated command and control of -

available forces in a.city, or both,
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, smsJEc:'_nJ- Civil bigm;-t':;nc:gf Traliing in the ngti-&ﬁai‘ Guard °

In the llgh: of the foregolng we ha.ve ta.ken the follcrwing
steps: ' . . oo

(1) ‘Issued instructions to al] active Army a.nd Reserve
Component units- to.incorporate certa.ln lessons:Jearned {from
Detroit in riot control planning and training., --Thase lessons
Ieamed whlch are preliminary. are listed b the attachment

{2Z) Sta.rted development of a detailed trainmg program: .
for the remaming training periods. in August and September... . .

' . The program and implementing directive will be completed i
next Wednesda.y, August 9. . ..

1. - 'I'hursday. Auguat 10 far the purpose of presenting the ncw '
L h program. . O , .

s-

Theee steps are deslgned to cope with the uhort range
. problem.- As we further assimilate the Detroit and Newark - .
.7 ' experiences over the next few. weeks, we will be elaboratmg on |
.the steps already taken and _developing'a.more definitive program.

+ . {sgd) Dav«. £ Kz G[ffert

" David E. McGiffert. -~ - -
Under uecretary o{ the Army '
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w Len'ﬁ ons Learned "(Prelirhina_t_r:}i

Cma

Ope'ratiémal Itema |

s,

"+ b Necessity for commandera at a.nkwels to make repeated

peraanal on-the-ground checks of troop diapositiona to insure that” "~/ i

" eritical assigned facilities a¥e secured and instructions are being
' '_‘ca.rried out in a milita.ry manner, -

: -5 Importance of aoldierly appearance and military diacipline : /
. a3 @ factor in lmpresalng the popu.la.ce that a.dwclplined force: means :
" business. . :

" 3. Importanca of strict adherence to rnlen of engagement. / - .

_ltandarda oi conduct and fair treatment of civﬂiann.
o " 4. Needfor military peraonnel at al), cchalona -to be ohserva.nt /
" and for reporting aignificant events and mfomation promptly to-
: ena.ble commanders to estimate the situat!on. co .

5 Need for. training in the c‘etection and. apprehension of / = ;

'innocent civilians. -

. 6. Emphasis on the use of chemical mnnltiona and. thei.r - / -

.' dehvexy by grcnade launchera -and adaptern. N

T Familiarization with fireﬁghtinc equiprnent in. order to -
" facilitate its protectxon and to assist cwthan firemen whea caaualtiea
accur. : :

8, Accompliahment of unit reliefa ia place to insute that the: /
relieving unit has physically occupied assigned facilities and area |
of. Operatlon (AOR) : .

: 9. Written Instructions for éach soldter. outlining rules o{ .. /

- . ongagement, 3ta.ndarda of conduct and detention procedurea. )

10. Varied frequency of patrol pattems to preclude riotera : -/
lfrom planaing activitzee.

.........
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' .'-Plarlnlé&"Consiaeratldns' e . B L _ ;
- eivilian cooperation and to explam the mll!uary misaion. o o _

. by discouraging overt actions.

B wlth ground patrole ‘to.-insure complete coverage da.y and night. .

) violem:e. o

: diasipation of force on less important facilitzes ‘or thoge l:l.avmg t.heir
_own physlcal secunty capability. i : : ce

l‘.. ‘Possible use of paychological operations nnits to encourage ‘/ '

Z Use of nlght illurnmatlc_m in ccnt:rolling sn{pers and looters,

-

.3, l’ntegration of pollce and milltary patrel'a for area. Ia.milmrlty /
and legal considerations. - L R ;','. S : -

n-u--._

. 4, Coordinatmn of searchlight equipped obsewation hellcOp.ars o
- 8, - Establiahment of a mobile reaerve to react to new or inc rcased

6.’ Esta.bllshmcnt ot priorlties for phyaical aecurity-to preclude

7. Ta.rgeting of pctential trouble spots in states and c:ties, A

. with maps an..l dossxers for continaency plannlng., .

.

L B Plans for equipping and supportl.ng troops Ior extended
commxtment. including chanae oi um.form. slceping gear, aad bath’

© and la.undry units, .

9. Vehicle auamentation for n::.lts deployed without TOE vehicles
or for units whose missions dictate addnmnal vehlcilar requlrementn.

10. ua.tura.tion of areas with police and military patrols to /
Buppress looting and vandalism. : .

11, Value of armored vehlclés-. not for main arh;ament. but /
for their psychological impact.and the protection they provide from "~
. eniper fire. Close in protection of armor by foot. elements is

-ea,sentl_al. .

12, Clear definition of AOR ‘and the requa.rement for unity of /
eonynand within the. AOR.

' -
13. Co-location of military hnd police command elementsf _ / '
_ Irom lughest to. lowest levels. : : '

14 ‘Wallet card for each Guardsman deseribing hxs statua .
"when federalizecl A e :




’{'a:._ | -.15._ Cmar a unitﬂ' requirement for documentatiOn oi federalization.

I V-7 Increaaed use of PIO home town releases. i

17 Listing of htell!genceflnformauon scurces and the type
. of lnforma:ion each can provide. . : :

, 18. Advantagea schools oﬁer as CP’ aitea., i.e.. , facxlities {or
communication, living qua:rtera. recreation. klt’chen and parklng

) . ‘!&l . ,' . . i\‘.‘- . -.-'

planﬁ.

e

19 Supplies of city mapal plans.

20. Mﬂitary aasiatance in cleamng up debria and restoring '
- mormal conditions As poon as possible to Ioster atmosphere of .
control and normalcy.- S

c L 2l Augmentation of communica.:ifne with civilian xtema, and
v "pollce. and taxi radfo capability. = ".'““- o

22 Development of riot control SOP and CPX to ezercise " ‘
MR £ A Control of weapons md ammunitlon aource (i. e. atocks
: ,ln stores, riﬂe clubs, and ROTG umts) S :

24 Handling of prlaoneru, iucluding searching. process!ng, e
' ,transporting and Ieeding and hausing. R , .
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