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UNCLASSIFIED

CIA HAS NO OBJECTION TO

DECLASSIFICATION AND/OR
RELEASE O THIS DOCUMENT
. AS SANITIZED. :
4 ﬁ;@— M-

" PERSONS/ENTITIES: DATES : CATEGORIES:
HELMS PRESIDENT KENNEDY : | SPECIAL GROUP
MOCONE . L-MONGOOSE

FOREIGN INTELLIGENCE ADVISORY BOARD July 25,1962

| intelligence advisory board on political action projects.

OCCURRENCL:

Helms notes that McCone briefed the panel of the President's foreign

He pointed out that"each projec
mist have his approval to the “tirculation to the members of the Special Group". For

~exanple, reconnasiance overflights are now approved.

Helms "Fead to the pansl

LoEr

NG

]
-

HOONY NOUYOIHSSY1030

d paper_on the operation Mongoose whlch theDirector had used earlier in the day for giving

a briefing to the President, —_—

SOURCE:

Memorandum for the record, re meeting on CA matters! STARE
w1th the panel of the President's Foreign Intelligence Advisory | diGenova
7
Boa]x;c? qf Helms, dated July 25, ‘51962 (0087 .O) iD T
R Rl 7T
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NATIONAL SECURITY COUNCIL

PERSONS/ENTITIES : _ DATES:

f ) Dec. 5, 1960

Peter Grace

CIA HAS NO OBJECTION TO
DECLASSIFICATION AND/OR
RELEASE OF THIG DOCUMEN
AS SANITIZED -

ﬁ' 2 B 94
AN
CATEGORIES: W\ (&

L 8[n]9§

Mongoose v/
Special Group

OCCURRENCE:
—— The Special Group discussed (1) the possibili
thousand dollars from the Cuba budget
ﬁ (2) a proposal to survey the possibility of establishing & Strike .

base in Nicaragua; (3) ‘the necessity for the Defens

e Department to supply 38 military

men to CIA. "Mr. Douglas questioned whether the present concept of 600 or 700
Cubans is any longer practicable. He said that it had been his understanding that

the r‘"zcrﬂm‘:mth~i.nki‘ng~c:ontemplat:ed_f.igur.es_mor.e_onlv_t:

he_oxder_of 3,000.' _Mr. Barnes

replied that the CIA believes what is required is enough individuals to serve as
a rallying point for the anti-Castro elements in Cuba and thus 600 is as useful as
3,000. The CIA justified the request for 38 military men because it now believed

it was necessary to train the Cubans in infantry ta
addition to the guerrilla warfare training previous

ctics involved in a defense, in
ly contemplated.

SOURCE: : '
————  Special GrPupfmee;ing minutﬁ§dysc.-5,_l960
[epni) S _;, 4 ‘--v,,:_‘ :,4‘525.“ P

o [ “’3
FILE: - NS

TR G T4 e G T I SRS TD GUD Gy Gxls Wm0 Weles S (e S e I TS v e T N DS R L S A v S Mar o et arms

;

STAFF ;

Bob Kelley

DATE: June 29, 1975
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CIA HAS NO OBJEGTION TO
DECLASSIFISATION AND/OR
: - 'RELEASE OF THIS DOGUMENT -
- ASSANITIZED —
ppey plic disclosuf® . A
‘No DoD obl%df%%_%ué Cexceptior 4 Fobm 14, __
i)eed L -

e geptio R
%Uj':sganjg\eﬁoﬁs'cf -‘C;;/g/?g o (O(CL)

| DATES: f CATEGORIES: -*-2@/ 4
VJuly 12, 1962 | Special Group Augmented '
Q@ Juby20,-1962 | MONGOOSE = _—
CARTER, _April 9, (
LEMNITZER, (LANSDALE,) CLINE, PARROTT : | \cARD ONE OF TWO)
OCCURRENCE:

Lansdale briefed the group on numbers of agents in Cuba. Air resupply
proposal submitted by CIA '"should be deferred pending broader review of the entire
situation.'" Taylor noted if urgent need for air supply proposal could be made to the
Special Group Augmented at any time. 'Mr. McCone emphasized that no high-level penetra-
tions of the Cuban government have yet been attained.'" "The Attorney General inquired
about the status of popular support for Castro, and also the possibility of a revolt

against-him.!' Lansdale_replied, "There is no rallying point. for active opposition.' _

The AG and Johnson emphasize need to obtain hard intelligence on subversive activities
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of -
July. Taylor emphasized need for summaries of results "and a statement of future al-
ternatives open to the U.S. should be developed." Looking into proposal to subsidize
Yapanese) purchases of Dominican sugars so that@elie@apancsey could divert these purchases
from Cuba. McCone said that his experts had informed him that from a legal point of view,

: 500931-00032)
FILE:

-CIA_could use unvouchered funds to support an operation of this kind. He cautioned,
SOURCE: Memo for the record, Minutes of the Special STAFF: (continued)

Group (Augmented) meeting 12 July 1962 re: Operation MONGOOSE,

, ) di Genova
- ’ DATE:  July 2, 1975
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PERSONS/ENTITIES: 5RTF>p I CATRGORIES:
MCCONE, HARVEY’[Eyz | July 107 1962} MONGOOSEL/”
N —— - ahxmnﬂékrﬂﬁézi R
,ff;/’*mﬁaﬁgéz -
T N

OCCURRENCE : =

bCuban\reglme

Effor§§’ﬁg;é/aade to establish contact with Juana Castro Rug, half sister
of Fidel and Raulc.Castro Ruz, because she opposed the stron Communlst nature“oﬁdtwe‘,

£y
&

&Gl ot G2 S ﬁim&éwﬁﬁéhjmmg fe5ggg7‘n
— disgec HEpeRSOn ABRATISE OReT r@@h@gsﬁz'u‘ﬂénd_Eﬁd%ﬁ@@~—Arrangenwnts—were belngxmade for
dlrect recru1tment of Ruz in Mexico. [ BN
i rf}j«m ’v-r!-,n,: :rnwl_."q: ’ L e een ) Lo . » \\\3
SOURCE: Memorandum for McCone from William Hafvéy re: STAFT: ’
Z Juana €Castro Ruz,!lO July 1962 (02561) DATE - di Genova

- FILE:

—" July 1, 1975.
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CIA HAS NO CBJECTION TO

DECLASSIFICATION AND/OR

RELEASE OF THIS GOCUMENT

AS SAMITIZED -
% i Fm 14—

PERSON

S/ENTITIES:

MCCONE

OCCURRENCE:

McCone testi

parts§inomge:

ENCE

fied that he recalled thét activity to sabotage_the shipment of spare ¥

anadagto Cuba. He did not recall whether it was

- L

jbpare parts. (23).

SOURCE:

FILE:

McCone, Testimony, 6/ 6/75

I'STAFF:

DATE :

Rhea

6/27/75
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NO OBJECTION 26 oy er<?
 NATIONAL SECURITY COUNCIL 1
- J./;.)/? W \

HAS RO OBJECTION TO
., B,
No DoD objection to public dissiosiss ?\%SE}%S?%IZED \

pursuant to P.L. 102-52 o SHCEPHET 7 FQL- 74—
| | Q)=
PERSONS/ENTITIES: _ , DATES: f CATEGORIES:
LANSDALE, . o ., Mar 2, 1962 | Special Group ;//
ov 30, 1961~ | Mongoo s

, L o
OCCURRENCE: Lansdale traces the history of the project from its inception on Nov. 30,
1961 through March 1, 1962. Under the latter date, he notes, '"The Chief of Operations
/Lansdale/is to report to the President through the Special Group (NSC 5412 Augmented
by the Attorney General and the Chairman, JCS); the Special Group will be responsible for
providing policy guidance for approving important operations, and for monitoring progress."
(00181) Lansdale also submitted an intelligence plan for basic intelligegce collection
upon which to base the decision to undertake actions to c'ausa;e‘::-,th‘e"b\ié’i“t’lfj\ow of Castro.

The plan—itself-at-pages—00183—through—00187 ~nc—]44§ed lishing-intelligence_agents

inside Cuba; collecting intelligence from{GuBAns\insidetiths United States; counterfeiting
ration cards and currency inside of Cuba; geographical sUrveys of air fields, military
installations, commmnications centers; attémpts” fd,,.,plallg;g%%%r“'nedn rents inside the government
organizations or to defect officials "in place"; fimd 4 gotiating LOTEBratish helpwing o)

‘55 K "??*’ ‘M-' 8 N
TLt1SH Wantto -

elsito cripple Cubanby i alb ‘The British’
5 el e S sTctng e eI ) (00180-00187)
view by Brig. Gen. Lansdale, Mar 2, 1962 STAFK:
on the Cuba Project (00180-00187) ' di Genova

FILE: | DATE:  yine 30, 1975
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AS SANITIZED 2 Ff 77_‘:

No DoD ob;ectlon to pubhc disclosure

NS
pursuanttoP 4& /dv/q)« _. % '0[ ?( ‘

PERSONS/ENTITIES: DATES: ; CATEGORIES:
T
LANSDALE, 3 ) o S KMar 2, 1 I Special Group V//
' i

Nov 30, 1961 M""?‘”’"

OCCURRENCE: Lansdale traces the history of the pleeCt from 1ts inception on Nov. 30,
1961 through March 1, 1962. Under the latter date, he notes, "The Chief of Operations
/Lansdale/is to report to the President through the Special Group (NSC 5412 Augmented

by the Attorney General and the Chairman, JCS); the Special Group w1ll;be responsnb]e for
providing policy guidance for approving important opcratlons,uandifor onLt011ng progress."
(00181) Lansdale also submitted an- intelligence , lgence collectLon
upon which to base the decision to undertakéfac

The-plan—itself-at pages 00183 through— 00187f7~

inside Cuba; collecting intelligence from Cuﬁgnsk n§1de the Unlted,States, counterfeltlng
ration cards and currency inside of Cuba; geographical surveys of air fields, military
installations, communications centers; attempts to place trained agents 1n51de the government
organizations or to defect officials "in place"; and negotlarlngﬁibr Brif?%h HETﬁlan
contaminating lubricants and fuels to cripple Cuban transportation. 4 5T

ﬁvkn@w;n”MOWJserious%areﬁyou7'”wbeforemrlsk1ng Thelnmassobsﬁt@jheﬂ@,Jﬂ?f.ﬁ\
§£&Qﬁzggﬂprogram review by Brig. Gen. Lansdale, Mar 2, 1962 STALE:
on the Cuba Project (00180-00187) - di Genova
FILE: DATE :

——=* June 30. 1975
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 CIAHAS O GRIECTION To
. DECLASSIFCATION ANDJOR
* RELEASE GF THIS DGGURENT

N | o jV . AS SAMITIZED
MO OBJECTION p——" Rz Fob

 NATIONAL SECURTY COUNCIL
 NATIONAL SECURITY COUNCH

PERSONS/ENTITIES: : DATES: CATEGORIES:
ielms, Richard o - v Castro :
o ) ! : ' 196 Mongoose v/
OCCURRENCE: Helms testified that the aim of the Cuban operations was 'to

get rid of Castro or the Castro regime in Cuba; lets put it that way, and no
limitations were placed on the means. In fact, T ncver recall having been told by
anybody do not do this, do not do that, do not do the other thing." (26)  (The
ibove statements refer to_Mongoose.) ‘Ilelms testificd that "the pressure was very -
intense and T remember vividly it was very intense." The pressurc led to several

“very nutty schemes." (26) Ielms testificed the pressurc built up to the Bay ol Pigr
and then ldg dormant for awhile and intensified again touvard the cnd of 1061 and
1962.  The Cuban Missile Crisis itself was the period of orecatest intensity. After-
vards interest tapered off, although ltelms recalled cflforts in 1963 involvine
_cconomic warfare” such as turning off oil deliveries and stoppine bus deliveries

g 7

) St g SUURTE === STAFPF:
(727 —— llelms 6/13/75 E— Rhea
FILE: - . DATE
b 6/28/75
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(continuation)

PERSONS/ENTITIES: V DATES:: CATEGORIES:

Coa 24
OCCURRENCE: CARD 2 '

meeting of foreign ministers which opened January 22, 1962. The object was to get wide
Western Hemisphere support for OAS resolutions condcmnlng Cuba and isolating it from the
rest of the hemisphere. ''The OAS meeting is to be supported by public demonstrations in
Latln Amerlcaﬁéééggzggggugz LIA and a psychologlcal campalgn assnsred by USIA." The major

1ndependent operatlons similar to the instant pro;ect seeklng an internal revolt of the

‘Cuban people against the Conmunist regime. In the economic warfare area an embargo on

Cuban trade was to be considered after the OAS meeting. The CIA was unable to undertake
the action to sabotage the sugar harvest which commences about January 15 and upon which
Cuba's one-crop economy depended. Sabotage of transport, mills, sugar sacking in cane
fields was explored, according to Lansdale's review. Special sabotage support was noted.—>

SOURCE : . ; ’ STAFE :
a0 - ' DATE :
FILE: : 2" R DATE

Hh

&k i
g0

KAy
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N0 ORJCTION
NATIONAL SECUTRTY COUNCIL
ey P! ( > 1

raT—

, ? A | W ﬁ% TG B 19,
PERSCNS/ENTITIES: " Ry ' ETESS:\&B&;: u CATEGORIES::

(continuation)

CMLVH,'

S ——

OCCURRENCE: CARD 3 - ‘

"CIA has initiated action to contaminate POL supplies for Cuba, although visible results
of some Cuban transggrts) is not expected until mid-1962. [ME@HESEInETOdUCINg g
YA corrosavg.add 'ﬁﬁ;ﬁ@p@ubanqibgggotivefd;eseL;fueijoiyffﬁfﬁﬁﬁﬁ“éomm Tral

TP stngBéyagbmmq A similar project was noted for~jet—fuel~storage tanks in Cubd.
Lansdale noted that the CIA had concluded that its realistic role should be to at least
create the illusion of a popular movement, to win external support for it, to improve

CIN operational capability, and—to—help—create—a-climate-which-will-permit-provocative
actions in support of a shift to overaction. Lansdale wanted them to reevaluate

to see whether or not they could make a greater effort. An outline of what the 33 tasks
are for each of the entitities involved then follows in Lansdale's memo. The memorandum
notes that the President directed that the Chief of Operations conduct the project through
the appropriate organizations and departments of the government. In this regard the memo
notes '"Also, CIA apparently believes that its role should be to create and expand a popular

SOURCE: STAFE :

FILE:

DATE:



CLe0L MH

B9LEOZTE I PIDOQ

LT abeg

PERSONS/ENTITIES :

’A. P
MO OBJECTION 44_/4104—‘9 -
'NATIONAL SECURITY COUNGIL

, ayis_??

CARD 3

DATES:

AS srsm zEp

R 8/:0[

CATEGORIES:

Conde 3 43‘

OCCURKENCE : (contlnued from Memo for the Spec1al Group re:

detectives and

In regard to Task #7 of General Lansdale's review this memo notes,
of a resisitence movement will not T
produced during the next four weeks

actions." (001

The memorandum notes that six m

resistence. It

Chble“ﬁGolumbla

have-- -been-assessed—in-depth—Fi

vpaganda gggggrlons Aincluding a n

foreign police officials.™ (00106)

07)

en to form the 1n1tlal nucleus for work for inside_Cuba

Cuba Project, Jan. 24, 1962

"Moreover, the development
emain controllable, so that operatlonal time tables

can serve only as gu1des for a proposed sequence of

;"Costa Rica: ﬁEEﬁﬁa@r,,Guatemala Mexrco,)Panam,_
W . .

ifteen 1ocations have
was also noted that in support of State's efforts,
unber of mass demonstrationsgi

SOURCE:

SRR

e
D

B
TPETI!

e

been selected as suitable centers for
CIA has conducted pro-

01iVia, Brazil, J
tghay AR Venezuel

-

STAFH:

DATE :
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OCCURRENCE:

MO OBiSCTION e ¢
NATIORAL SECURITY coumaf

2= /94

PERSONS/ENTITIES:

LANSDALE,

]

No DoD obje
pu[sum to aL.

Mar

e

DATES:

13, 1962

ction 10
102-

public disclosure
526, except for

)

CIA HAS NO OBJECTION TO

DECLASSIFICATION AR
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The planning for Operation MONGOOSE was
planning for each department and agency involved.
submitted with this memorandum. Activities already

prepared on a format of ééparate

Revised planning along that line was
approved were marked with an asterisk.

Approved were dispatching one intelligence agent operation to a key area selected by the
CIA, ("Many of the agents infiltrated into Cuba will be trained for paramilitary skills

<

as-well-as—intelligence-collection;+=<However;-CIA has notedthat, once the agents are

inside Cuba, they cannot be controlled effectively from outside Cuba, although every effort

will be made to attempt such control.')

(QQZQZl”ﬁTQarribbean Admissions Center Cpi-
Florida. Periodic intelligence estimates,contin

ocka,

ontinued negotiatungeer British. e llin|con-

taminating locamotive lubricants, two teams of agents dispatched to Cuba approved-for
March 16-31, 1962, develop intelligence potential of Cuban "colonies'" in U.S., develop
additional interrogation centers in other areas by 31 March 1962 in South America and

SOURCE:
from Lansdale re: Institutional Plannin
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